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Introducing René

Born in 1964
Living in Nijmegen, the
Netherlands with my family

Since 1995 working in the
Health Care domain

Medical Science in Radboud
University, Nijmegen

Interior Architecture & Industrial
Design, Design Academy,
Eindhoven

Project experience in the
Netherlands, Nigeria, Turkey
Russia and Kazahkstan

Now working for Deerns
consulting engineers
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Decrns Enhancing the Health Flow
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De3rns How can we involve the community?
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Community enpowerment
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Linux model




The Cathedral and the Bazaar

Eric S.
Raymond



Some open source lessons

6. Treating your health professionals as co-developers is your
least-hassle route to rapid design improvement .

/. Release early. Release often. And listen to your customers.

10. If you treat the health professionals as if they are your most
valuable resource, they will respond by becoming your most
valuable resource.

11. The next best thing to having good ideas is recognizing good
ideas from the health professionals .

Sometimes the latter is better.

12. Often, the most striking and innovative solutions come from
realizing that your concept of the problem was wrong.

19. Provided the Project coordinator has a communications
Eric S. medium at least as good as the Internet, and knows how to lead
Raymond Without coercion, many heads are inevitably better than one.
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Decrns Designing within a Bazaar
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Decrns Project structure
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Decrns Web communication
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Decrns Input of 3D models for evaluation




Decrns Among Design professionals




Decrns Presentation for management

3D visuals as ma'ng toolA .
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Among Health professionals




Decrns

Discussion

Would you appreciate Health
professionals as design co-developers?

Who should claim the coordination of
this design environment?

How do you relate to Health Flows and
the Program of Requirements in your
design practice?

How do you incorporate coincidence
into your design works?

What would be your preferred content
of the flow boxes?



Phasing in

The health professionals

flow programs including
the health flow
requirements.

A constant interchange
of ideas, 3D-proposals
and fine tuning of both
the health program and
the design program
because of structured
communication between
all stakeholders in the

The design professionals
are in the lead by
producing all relevant
design details and
tender documentation.

2 Rodrigue
Consultant

Deerns Consulting Engineers
Fleminglaan 10
89 CP Rijswijk
P.O. box 1211
CE Rijswijk
Netherla

T +31 (0)88 374 00 00
F +31(0)88 374 00 10

www.deerns.nl /www.deerns.com




De@rns ‘ ‘Thank you very much for your attention!







How the community is involved

Decrns







Decrns




Decrns

Deerns Brings Concepts to life

Established 1928 in The Netherlands
Limited Liability Company

400 staff

Market Leader in The Netherlands
One of the largest MEP firms in Europe

Medical Equipment
Consultancy

Energy Consultancy

Communication Networks

Laboratory
Consultancy

Logistic Studies

Elevator
Installations

Building Physics

Cost Management

Security

Legionella Control

Life Cycle Costs

Validation

Independent from
Contractors / Suppliers
Staff Code of Conduct
Quality Assurance Certified
ISO 9001



